
your care. your way.
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I would like to take a moment to 
re-introduce our company newsletter. 
This year, we made the decision to take 
our newsletters to quarterly editions. 
We felt in doing this, we would be able 
to better share our business objectives 
and news, and keep everyone informed 
in the growth and changes of Seren.

It has been quite some time since 
COVID-19 made itself known. We are 
now in a position where we see 
restrictions beginning to lift, and we find 
ourselves in a place that feels a little 
more like normality. For our industry in 
particular, COVID has presented a 
range of challenges – I am proud of 
how Team Seren have adapted to the 
challenges we’ve faced. Whilst 
restrictions continue to ease, I would 
just like to gently remind everyone that 
COVID-19 is still very much present, and 
as carers, we have a duty to remain 
vigilant and ensure we follow current 
guidance. I am certain you all will. 

It is incredible to see the strength of our 
team as we strive to deliver an 
exceptional level of care within our local 
communities, but please look after 
yourselves too.

We are currently working in extreme 
temperatures that I expect will last 
throughout the coming weeks and 
months. Please remember to pop into 
your local branches for cold drinks and 
refreshments and keep yourself 
hydrated while working. To care for 
others, you have to first care for 
yourselves. Thank you all for working 
through the heat of summer. 

I will close this with a sincere thank you 
to each of you for bringing your all to 
Seren. I am proud of the team we have 
fostered and the quality of care we 
provide to our service users and I am 
certain that because of all of you, we 
are, in many ways, the best care 
company in South Wales.

Enjoy reading, 
Nick x
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“It is incredible to see the strength of our team as 
we strive to deliver an exceptional level of care 

within our local communities.

FROM YOUR 
MANAGING 

SEREN HELPLINE
Seren helpline is in place for anyone who 
feels the need to escalate any issues.

Contact us at help@seren.wales



At Seren, what you think is important to us, which is why earlier this year, we rolled 
out our Voice Forum, giving each of you the opportunity to express how you feel 
about working at Seren, and where you feel we could do things differently. Since 
May 2021, when we first introduced the initiative, the responses and engagement 

we’ve received has been astounding. 

We would like to say a warm thank you to each of you for getting involved, but 
particularly to our voice forum representatives, for volunteering to support us with 
our latest employee initiative. In coming together, we are able to create a healthier 

and happier workplace. 

TAKE A LOOK WHO’S AROUND...

JOSEPHINE P

looking for a voice rep
in your area?

thank you

area:brecon

DANIELLE B
area:brIDGEND

KELLY G
area:brIDGEND

FAYE N
area:brIDGEND

TANYA M
area:CARDIFF

RACHEL W
area:NEWPORT

NICOLA L
area:NPT A1

JACKIE G
area:NPT A1

caitlin d
area:npt a3

jemma c
area:npt a4

bethan m
area:npt a3

IT’S OVER 
TO you...

download

SEE OUR EMPLOYEE ENGAGEMENT
SURVEY RESULTS 



team
team

listeningAt Seren, what you think is important to us, which is why earlier this year, we rolled 
out our Voice Forum, giving each of you the opportunity to express how you feel 
about working at Seren, and where you feel we could do things differently. Since 
May 2021, when we first introduced the initiative, the responses and engagement 

we’ve received has been astounding. 

WE’RE LISTENING

Our staff are core to our business. We know that change must follow the 
conversations we’re starting to have and we’re proud to let you know we’ve 
implemented a number of initiatives and changes since our last employee 

engagement surveys. Simply put, you said, we did, and here’s everything you 
need to know about where we’re at right now:

we did!
YOU SAID

top tips for keeping 
cool this summer.

HOT DATE? 
HYDRATE!

Turn on the air con or roll 
down the windows when 
doing your rounds

Make regular stops at 
your local branch to stock 
up on refreshments

A mini hand-held fan is 
a quick and easy win 
when on the go!

Drink plenty of water, 
and always take some 
with you 

Finally, please make sure that your clients have all the cold 
drinks and refreshments they need too.

your team, here for you!

nicholas p
Managing director

teamteam
team

JASON P
COMPANY director

david i
head of people (hr)

team
teamDIONNE N

EXECUTIVE ASSISTANT

margo w
talent development manager

TYLER G
BUSINESS ADMINISTRATORteamPOLLY J

TALENT SOURCING MANAGERteamteam

You would like to be more aware of 
the career development opportunities 

that exist at Seren.

YOU SAID

WE DID

We are implementing a career 
pathways and talent pool project 

called ‘Pathfinder’.

We should consider other cultures 
and beliefs in our annual 

calendar of events.

YOU SAID

WE DID

We have implemented a full 
calendar of social media events,

taking into account all faiths, 
beliefs and cultures.

Communication needs to improve 
and that we need to listen 

to you more.

YOU SAID

WE DID

We have implemented the Voice forum 
so we can communicate and consult 

on business improvement plans.

You don’t like your rotas being 
amended without your 

awareness and ‘call dropping’

YOU SAID

WE DID

We will make a commitment that this 
will not happen and if it does, 

we want to hear from you.



We would like to remind each of you of our upcoming payroll dates for the next 
quarter. Please ensure you send in all your expenses by the following dates.

At Seren, our objectives and visions for both the present and future are to our 
growth and success. Over the last few months, we’ve connected with the things 
we feel matter most and we’d like to take this opportunity to share with you our 

visions for the company and the objectives we’ll be striving to meet over the 
coming months.

we did!
BUSINESS OBJECTIVES
AND VISIONS

brand awareness
& diversity

GROWTH 
& EFFICIENCY

We want to increase our brand 
awareness and engagement, both 
internally and externally. We will 
communicate, analyse and 
implement change through 
canvassing customer and client 
feedback before implementing 
appropriate action plans. 

To be efficient in our service of care 
and to continue our steady and 
progressive growth, here’s what we 
plan to do:

Implementation & diversity of 
new services include:

Seren Training Academy 
New Geographies 
AMB

Set, monitor and achieve growth 
targets for all existing and new 
geographies. 
Implement new branch territory for 
21/22 – set, monitor and achieve 
organic growth targets.
Implement, monitor and achieve 
OPEX and CAPEX budgets for the 
business focusing on cost efficiency 
and return on investment

PEOPLE & CULTURE
Finally, we want to continue to take care of our teams and foster 
a happy, healthy workplace where each individual feels truly 
valued! Here’s how we will look after you and ensure your time 
spent at Seren, is time spent well. 

We will implement, monitor and improve Employee 
Engagement.  We have now introduced changes following 
our employee survey feedback from Q1 2021 survey.
Implement and communicate career pathways and talent 
pools by Q3 2021
Recruit and retain the right people through analysis of 
attraction, training, probation and attrition trends
Implement new company values and embed in 
performance management  

IT’S PAY DAY
THAT FEELING WHEN...

A WARM WELCOME
TO OUR NEW STARTERS

27th aug
2021

24th SEPT
2021

22ND OCT
2021

ANJA M
debbie w

DEBORAH D
ella r

kirsty w
LAUREN C

LAUREN J
TIFFANY P

nIKITA C
phoebe d

SHANNON T
siAn j

SOPHIE F
PATRICIA 

DEB P
TANIA G



PEOPLE
planning

for full career responsibilities,
download our career documents.

Feedback from our recent surveys suggested that you would like to know more 
about the career opportunities available at Seren. We’ll soon be launching our 

Pathfinder – a careers pathways project that will show our employees the 
vertical career paths that exist within the company.

 It will show you exactly what you need to do in order to progress to certain 
roles. We will also be reaching out to create ‘Talent Pools’ across the company. 

For those of you interested in progressing, we will create the 3E’s (exposure, 
experience and education), which are critically important in career 

development, on how you can get to your desired role. 

pathfinder.
Introducing...

IT’S PAY DAY

Take a look at the career maps and opportunities that are 
available to you at Seren.

download

PROUD TO CELEBRATE

PRIDE
Throughout June, we celebrated Pride month, a month long, worldwide 

movement that champions our LGBTQ+ community. I am once again proud of 
the incredible work culture we have fostered at Seren. As individuals, colleagues, 

friends and carers, we each believe that everyone has the right to be 
themselves, regardless of how they identify or whom they love. At Seren, 

everyone is welcome, and everyone is appreciated for exactly who they are 
and that’s truly what makes us as special as we are. 

We hope you all enjoyed the Seren Pride celebrations, and will continue, as we 
know you will, to support all those around you with acceptance and love.

Here’s a little recap of what we got up to…

NEED TO TALK?
We’re here for that. 
Email us any time, day or night at: 

Contact us at help@seren.wales

*Emails monitored by Nick and Dionne, 
all matters are treated with confidentiality.

NEED TO TALK?
We’re here for that. 
Email us any time, day or night at: 

Contact us at help@seren.waleshelp@seren.wales

*Emails monitored by Nick and Dionne, 
all matters are treated with confidentiality.
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http://seren.wales/wp-content/uploads/2021/08/Seren-July-Newsletter-Job-Role-P1.pdf


pathfinder.
AND FINALLY, HERE’S TO YOU, 
doing what you do best...
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